
Steps to Starting a New 4-H Club 
Fulton & Montgomery Counties 

 
 

1. Acknowledge benefits of 4-H club experience for youth. 

2. Contact 4-H Staff and ask “How can I start a 4-H club?” 

3. Attend 4-H Club Interest Meeting or interview with 4-H staff. 

4. Decide to volunteer as a 4-H Club Organizational Leader. 

5. Contact parents/guardians of 4-H age youth to recruit members. 

6. Recruit at least one other adult to help lead the club. 

7. Complete CCEFM VIP (Volunteer Involvement Policy) and 4-H Volunteer 

Application Process. 

8. Schedule date, time and location for 4-H Club Organizational Meeting. 

9. Get New 4-H Club Leader Orientation from 4-H staff member(s). 

10. Host 4-H Club Organizational Meeting with 4-H staff assistance. 

11. Host first meeting of your new club with 4-H staff assistance. 

12. Complete necessary club and member enrollment paperwork. 

13. Distribute club calendar plans to all families in 4-H club. 

14. Participate in four 4-H Volunteer Team Meetings each year and 4-H project 

subject matter and process skills workshops when offered. 

15. Contact 4-H staff for support and information anytime.  

 


